
Western School Corporation 
Russiaville, IN 46979 

October 18, 2011 
 

Minutes of the regular meeting of the Western Board of School Trustees held on October 18, 2011. 

Members Present:  Jon Marley, Linda Singer, J. Conrad Maugans, Harry Kenworthy, and Don Wells 

Members Absent: Jeff Davidson, and Mike Koloszar 

Others Present: Randy McCracken, Abby Rodgers, Pam Carter, Taffy Cooke, Ralph Carpenter, Dick 

Taylor, Suzie Reagle, Donna Shepherd, Suzi Morgan, Heather Hendrich, Steve Arthur, Vicki Hill, Katie 

Sundheimer, Cheryl Harshman, Rick Davis, Julie Pownall, Matt Hines, Jet Sundheimer 

Mr. Wells led prayer and Mrs. Singer led the Pledge of Allegiance prior to the official opening of the 

meeting.   

Item #1 – Opening of the Meeting 

Mrs. Singer called the meeting to order at 6:02 p.m. 

Item #2 – Approval of the Agenda 

Mr. McCracken indicated that he had additions to the Personnel and Professional Improvement Request 

items on the agenda.  Mr. Maugans made a motion to approve the agenda as amended by Mr. 

McCracken.  Mr. Marley seconded the motion which passed 5-0. 

Item #3 – Approval of the Minutes 

Mr. Maugans made a motion to approve the minutes of the September 20, 2011 regular meeting.  Mr. 

Wells seconded the motion which passed 5-0. 

Item #4 – Opportunity for Public Comment 

There were no comments from the public. 

Item #5 – Panther Pride 

Mr. McCracken had Mr. Davis share the following with the Board: 

1. 2012 National Merit Commended Students 

2. Thank you letter from Howard County Stormwater District 

Item #6 – Reports 

A. Director of Finance: Mrs. Carter submitted the following report: 



 

Mr. Wells made a motion to approve the Treasurer’s report and claim docket.  Mr. Kenworthy seconded 

the motion which passed 5-0. 

B. Director of Transportation:  Mrs. Cooke submitted the following report: 



 



 

C. Director of Maintenance:  Mr. Carpenter submitted the following report: 



 



 

 

D. Director of Technology:  Mr. Taylor submitted the following report: 

 

Technology Director Report 

October 11, 2011 

Skyward Progress 

We are nearing the end of our first grading period and the first production of grade cards using our new 

Skyward system.  I am expecting that although grade cards will be different, there will not be any major 



issues.  We are counting on printing grade cards for every student this first nine weeks and will then 

evaluate our plan for distributing most of the grade reports electronically. 

Our final grade (high school transcript) data conversion was completed on September 23rd, and the high 

school student services staff received a full day of training on the 28th for transcript and grade history.  

There is some data that is being carefully reviewed by Mrs. Yazel but overall the conversion process 

went very well and our new transcripts are very professional looking. 

I have been working on importing test score data (SAT/ECA/ISTEP, etc) into Skyward and the process is 

working well thus far but we have a considerable amount of historical data yet to import. 

We will have five staff members attending the Skyward Users conference in Indianapolis this Thursday 

and I will report on that conference at the board meeting. 

 

STAA Loan Approval 

A few months ago you approved an application for a School Technology Advancement Account Loan 

through the Common School Fund.  We have received notice that we were approved for the requested 

$51,300.  These funds will be used to pay for some of our software subscriptions and some computer 

hardware that would normally be paid from our Capital Projects Fund.   

 

State Reports 

The following state reports are due toward the end of October or first of November: 

 Certified Employee 
 Graduate 
 Textbook Reimbursement 
 Language Minority 
 ECA Early Winter Testing 

 

Other Technology Items 

 The high school library lab computers have been replaced and the previous ones are being 
reconditioned and deployed for student use in the WALC classroom, remediation classrooms 
and other student use areas. 

 All teacher, student, and class data have been imported for our first round of Acuity testing for 
grades 3 – 8. 

 High School English 9 & 10 teachers are being trained for using the Star Reading program. 
 See following page for 1:1 student computing investigation 

 

Mr. Taylor also presented letters to the Board members indicating his intent to retire on June 30, 2012. 



E. Director of Special Education: Mrs. Reagle submitted the following report: 

A. Life Skills classrooms 
a. Furniture and assistive technology items are arriving, being inventoried and 

delivered to classrooms for student use 
 

B. Case conferences held between 9/19/11-10/18/11 
a. Primary  4 
b. Intermediate  7 
c. Middle School  4 
d. High School  15 
e. Private school  0 
f. First Steps Transition 2 
g. Preschool  1 
h. Life Skills  2 
 

C. Indiana IEP 
a. Four ½ day sessions of IIEP training have been completed with Western Special 

Education teachers, Life Skills teachers and Related Service staff. 
 

 

 

D. Transition IEPs 
a. IDOE returned five Transition IEPs for correction to Western School Corporation.  As 

it stands, one IEP is from a student no longer enrolled at Western, two IEPs were 
from students that participated in graduation last school year and two IEPs have 
been corrected and ready for return to IDOE. 

b. Training regarding the development of Transition IEPs has taken place during 
Indiana IEP training and on a case by case basis as conferences are held. 

  

E. Future Trainings 
a. Crisis Prevention Intervention training 
b. Autism Training 
c. Crane/Reynolds Behavioral Management Training 

 
 
 

  
 
 
 
 



F. Superintendent:  Mr. McCracken submitted the following report: 
 

 



 



 



 



 
 
 
 



Item #7 – Approval of Budget Forms 4 & 5 
Mr. Maugans made a motion to approve Budget Forms 4 & 5.  Mr. Wells seconded the motion which 
passed 5-0. 
 
Item #8 – Resolutions to Transfer Appropriation 
Mr. Marley made a motion to approve three resolutions to transfer appropriation for the Administration 
site, the Intermediate site, and the Primary site.  Mr. Maugans seconded the motion which passed 5-0. 
 
Item #9 – Afternoons R.O.C.K. in Indiana 
Dr. Hendrich requested permission to start the Afternoons R.O.C.K. program in the Intermediate 
building.  Mr. Kenworthy so moved, seconded by Mr. Marley.  Several clarifying questions were asked 
and the motion passed 5-0. 
 
Item #10 – Overnight Field Trips 
Mr. Wells made a motion to approve the following overnight field trips: 

1. IMEA Convention – WHS/WMS Choir 
2. IASC HS Division State Convention 

Mr. Kenworthy seconded the motion which passed 5-0. 
 
Item #11 – Personnel 
Mr. Maugans made a motion to approve the following personnel items: 

1. Leave of Absence 
a. Barb Barrett 
b. Dave Wood 

2. Resignations 
a. Charisse Smith, Asst. Varsity Softball Coach 
b. Heather Prater, KASEC 
c. Larry Miller, Bus Driver 

3. Recommendations: 
a. Marti Lushin, WIS Remediation Aide 
b. Laura Isaac, WIS Primetime Aide and Homework Club Tutor 
c. Cassandra Barker, Temp. First Grade Teacher 
d. Kristi Orem, Temp. Spec. Ed. Aide 
e. Jennifer Rausch, Temp. Physical Ed. Teacher 
f. Kay Lazar and Cindy Lester, Homebound 
g. Kay Lazar, Homework Club Tutor 
h. Kristen Bundy, Alt. Director/Instructor 
i. Michelle Voss, Part Time Spec. Ed. Teacher 
j. Rick Courts, 9 month Custodian 
k. Winter and Spring Coaches 

Boys Basketball 
Marc Slick – 7th grade assistant resignation  
Jim Clouse – 7th grade assistant (paid) 
Dwight Singer – 9th grade volunteer 
 
Girls Basketball 
Cherie Helmberger – Varsity assistant (paid) 
Lynn Hale – Junior varsity assistant (paid) 



Steve Black – Junior varsity coach (paid) 
*Helmberger, Hale and Black will split the JV Head Coach and Var. Assistant stipends in 
thirds. 
Chris Tuberty – 7th grade head coach (paid) 
 
Gymnastics 
Chelsea Lea – Volunteer 
 
Wrestling 
Derrick Robinson – Resignation 
Randy Robinette – Varsity assistant (paid) 
Austin Shepherd – Varsity assistant (paid) 
 
Swimming 
Ted Brown Sr. – Boy’s varsity assistant volunteer 
Eric Cashler – Middle school assistant volunteer 
Nancy Phillips – Girl’s varsity assistant resignation 
Nancy Phillips – Middle school assistant (paid) 
 
 
Middle school track 
Kristy Vazquez – Middle school boys track resignation 

 
 

 
 

4. Additional Position 
a. Blind Low Vision Paraprofessional, KASEC 

 
Mr. Marley seconded the motion which passed 5-0. 
 
Item #12 Acceptance of Donations 
Mr. Marley made a motion to accept the following donations: 

a. EasyStand Magician 
b. Cash Donation for Homework Tutor 

Mr. Wells seconded the motion which passed 5-0. 
 
Item #13 – NEOLA 
Mr. McCracken provided the Board with several NEOLA policies for first reading. 
 
Item #14 – Professional Improvement Requests 
Mr. Wells made a motion to approve the following professional improvement requests: 
 

Professional Improvement Requests 

October 2011 

 



Emily Nicholson – IIEP Training – Western – Date TBD 

Gena Harshman – IIEP Training – Western –Date TBD 

Dave Anderson– IIEP Training – Western – Date TBD 

Janet Leeder– IIEP Training – Western – Date TBD 

Mary Evans– IIEP Training – Western – Date TBD 

Johnalyn Burns– IIEP Training – Western – Date TBD 

Sherry Riley– IIEP Training – Western – Date TBD 

Alyson Gordon – The Most Powerful Solutions to Eliminating Chronic Disruptive Behaviors in Your 

Classroom – Indianapolis – October 28, 2011 

Carla Smith – Composition Review Seminar – Bloomington – October 7, 2011 

Emily Klingler – ISNA State Conference – Fort Wayne – October 27-28, 2011 

Tina Jarrett – Komputrol School Users Meeting – Wabash – November 3, 2011 

Pam Carter – Komputrol School Users Meeting – Wabash – November 3, 2011 

Carrie Mote – Komputrol School Users Meeting – Wabash – November 3, 2011 

Cheryl Harshman – ICASE Executive Committee Meeting – Carmel – October 13, 2011 

Twyla Carlson – Louisa Moats LETRS Conference – Indianapolis – October 24, 2011 

Dick Taylor – Regional Technology Contact Meeting – W Lafayette – October 6, 2011 

Cheryl Harshman-CASE National Conference – Williamsburg, VA – November 8-11, 2011 

Cheryl Harshman – ICASE Executive Committee Meeting- Carmel – November 17, 2011 

Suzie Reagle –Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Suzi Morgan - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Steve Arthur - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Beverly Austin - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Cindy Eveland - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Heather Hendrich - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Julie Pownall - Teacher Evaluation Committee Meeting – Western – October 21, 2011 



Roger Guinn - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Rick Davis - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Kurt Cantlon - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Kalyn Smith - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Shannon Blaisdell - Teacher Evaluation Committee Meeting – Western – October 21, 2011 

Lissa Stranahan – Indiana School Safety Specialist Academy – Indianapolis – October 25-26, 2011 

 

 

Mr. Kenworthy seconded the motion which passed 5-0. 
 
 
Item #15 – Board Member Roundtable 
Mr. Marley, Mrs. Singer, and Mr. Wells all commented on the fall conference, and appreciated the 
corporation allowing them to attend. 
 
Item #16 – Signing of Documents 
The proper documents were signed. 
 
Item #17 – Adjournment 
The meeting was adjourned at 6:35 p.m. 

 
 


