
Western School Corporation 

Russiaville, Indiana 

Budget Hearing/Special Meeting 

Sept 25th, 2017 

 

Minutes of the regular meeting of the Western Board of School Trustees held on Tuesday, Sept 25th, 2017 at 7:30am. 

Members Present:  J. Conrad Maugans, Don Wells, Harry Kenworthy, Donna Shepherd, and Mike Koloszar  

Members Absent:   Linda Singer and Scott Gaskins 

Others Present: Randy McCracken, Tammy Johnson, Heather Hendrich, & Pam Carter 

Mr. Maugans led with prayer and then led the Pledge of Allegiance prior to the official start of the meeting. 

 

#1 – Opening the Budget Hearing: 

Mr. Maugans called the meeting to order at 7:31am. 

#2 – Approval of the Agenda: 

Mrs. Shepherd made a motion to approve the agenda as presented.   Mr. Koloszar seconded the motion which 

passed 5-0. 

#3 – Budget Information & Forms:  Submitted by Ms. Carter 

              Mr. McCracken reviewed each item submitted for approval.  He made note that Form 3 is used to advertise the 

budget for all funds.   Form 3 lists the details of the establishment of the CPF plan, announces 

dates for the public to attend, and advertises the bus replacement plan. 

Form 3  

CPF – Three Year Plan 

Resolution to Adopt CPF Plan  

Resolution to Adopt Bus Replacement Plan 

Tax Neutrality Resolution 

(All forms to follow) 

 

 

 

 

 

 

 

 



Form 3: 

 

 

CPF – Three Year Plan:   

 

 



 



 

 



 



 



 



 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Resolution to Adopt CPF Plan: 

 

 

 

 

 



 

 

Resolution to Adopt Bus Replacement Plan: 

 

 

 

 

 



Tax Neutrality Resolution: 

 

 

 

Mrs. Shepherd made a motion to approve the Budget Information & Forms as presented.   Mr. Wells seconded the 

motion which passed 5-0. 



#4 – Comments/Questions from the Public: 

There were no comments from the public 

 

#5 – Closing of the Hearing 

 

OPENING OF THE SPECIAL MEETING: 

 

Members Present:  J. Conrad Maugans, Don Wells, Harry Kenworthy, Donna Shepherd, and Mike Koloszar  

Members Absent:   Linda Singer and Scott Gaskins 

Others Present: Randy McCracken, Tammy Johnson, Heather Hendrich, & Pam Carter 

 

#1 – Opening of the Meeting: 

Mr. Maugans called the meeting to order at 7:36am. 

 

#2 – Approval of the Agenda: 

Mr. McCracken made mention of an addition of Teacher Evaluation revision under the #5 – Other agenda item. 

Mr. Koloszar made a motion to approve the agenda as presented with the revision.   Mr. Kenworthy seconded the 

motion which passed 5-0. 

 

#3 – Opportunity for Public Comment 

 

#4 -Personnel: 

Mr. McCracken recommends the following personnel items –  

Teacher Master Agreement –  



 



 



 

 



 

 



 

 

Support Staff Attendance Incentive: 

 

***Western School Corporation Support Staff Compensation Packet on file in the Superintendent’s office – 28 pgs 

 

 



Occupational & Physical Therapists Contracts: 

 

Administrators, Directors & Technology Integrators: 

 

 

Mr. Wells made a motion to approve the Personnel items as presented.   Mrs. Shepherd seconded the motion which 

passed 5-0. 



 

#5 – Other:   

Teacher Evaluation Handbook Revisions – Presented by Mr. McCracken 

 

 

Mr. Koloszar made a motion to approve revisions to the 2017-2018 Teacher Evaluation Handbook as presented.  Mrs. 

Shepherd seconded the motion which passed 5-0. 

 

#6 – Board Member Roundtable: 

Mr. Wells – nothing 

Mr. Kenworthy – We as a corporation are blessed to be able to give raises this year.   

Mr. Koloszar – Agreed with Mr. Kenworthy.  Some schools are not so fortunate. 

Mr. Maugans – Thanks to everyone 

Mrs. Shepherd  - Offered recognition to Mrs. Kay Lazar for winning the Academic Coach of the Year. 

 

#7 – Signing of Documents: 

  

#8 – Adjournment: 

The meeting was adjourned at 7:42am. 


