












Guidelines for Committee Work

• Be aware that schools seek consistency and 
equilibrium (“the Warm and Fuzzy”)

• We must have the courage to move toward the 
“Danger”  (Change!!)

• We must not . . .
– Avoid the challenges (“It’s the other guy’s fault.”)
– Use a ”Shot Gun” approach (We must be specific)
– Seek an easy fix
– Avoid or ignore data
– Shoot the messenger
– Get burned out



(More guidelines . . ).

• We must be . . .

S Specific

M Measurable

A Achievable

R Realistic

T Timely



Results of Strategic Planning 
Committee

• Develop Constructs
– Gather all the words into meaningful summary 

paragraphs
• Mission Statement

– “Why do we exist?”
• Vision Statement

– “What shall we become?”
• Values Statement

– What will we do?  How will we behave?
• Goals

– Long-term and short-term mini-targets  that help 
us reach our distant ideal (vision)



Summaries of Constructs

• Programs/Curriculum Instruction
– As an exemplary school, the parents, students, faculty and 

community of Western School Corporation cooperatively 
create an active and effective learning environment.  We 
will insist upon high standards with a variety of content-
rich programs and a strong curriculum that will prepare all 
our students for life, work, high education, and citizenship.

• Personnel
– We will hire the highest qualified staff based on clearly 

defined job descriptions.  We will support, encourage, and 
provide training and/or professional development for all 
staff.  We will build a positive learning environment that 
meets the needs of our students and staff which will 
promote good communication and enhance morale.



• Summaries of Constructs, continued . . .

• Facilities and Equipment
– We are dedicated to developing and maintaining a 

clean, safe, and well-equipped learning 
environment.  Western School Corporation will 
provide the most up-to-date facilities to enhance 
the educational surroundings, reflecting a high 
level of commitment.

• Technology
– Western School Corporation will support and 

enhance the learning of all students by using the 
latest and most innovative technology to develop 
the students skills to compete in a technologically 
changing world.  Technology will also be used to 
provide safety and security and a means for timely 
and effective communication between the 
home/community and school.



• Summaries of Constructs, continued . . .

• Finance
– In order to fiscally support a high quality, student-centered 

environment, Western School Corporation commits to maximize 
financial resources through wise budgeting  and responsible 
appropriations.

• Community Involvement
– Community involvement is critical for the success of both our 

schools and our students.  This involvement is evident in the 
financial backing, instructional support and the myriad of 
opportunities, products and services provided by both individuals 
and community groups and businesses.  Western strives to 
maintain and grow a quality base of trained volunteers to 
support the various programs and efforts of our schools.  
Communication between the school corporation and the 
community is paramount to the success of our schools.  This 
includes both communication from the school to the home and 
the home to the school.  Avenues of effective communication 
include the phone, e-mail, newsletters and the Western School 
Corporation web presence.  The underlying focus and purpose of 
this involvement and collaboration is to improve the academic 
achievement and instill school and community pride.



• Summaries of Constructs, continued . . .

• Other
– The students respect and honor themselves, other 

students, faculty, parents, and community 
members.  In like manner, students are treated 
with respect appropriate to their age.  Parents are 
involved and show support for the school 
community.  There is recognition and celebration 
of individual and group effort and achievement.



Guidelines for Development of 
Mission Statement

• Remember to “be SMART”

• Does our Mission Statement provide 
specifics about . . .
– What we want to do

– How we will know if have succeeded

– What we will do to correct problems if we 
are not successful



Mission Statement

Western School Corporation is 
committed to providing a safe, inclusive, 
value-based learning environment where 
students excel as measured by local, 
state and national standards.   The 
entire community will collaborate to 
provide opportunities for all students to 
succeed in this process.



Guidelines for Development of 
Vision Statement

• Develop a one-page statement which reflects, in paragraph form, 
the data that was previously collated under the constructs.

• Vision Criteria
– Imaginable: Do they convey a picture of what the future will look 

like?

– Desirable:  Do they appeal to the long-term interests of 
stakeholders?

– Feasible:  Are they realistic? Attainable?

– Focused:  Are they clear enough to provide guidance in decision-
making?

– Flexible:  Are they general enough to allow for individual initiative 
and changing responses in light of changing conditions?

– Communicable:  Are they easy to communicate and explain?



VISION

• Through the collective efforts of faculty, 
staff, students, parents and patrons, the 
Western School Community provides an 
exemplary education with the following 
components:
– Programs/Curriculum/Instruction

• In order to cooperatively create an active and effective 
learning environment, students experience high standards 
with a variety of content-rich programs and a curriculum 
the prepares our students for life, work, higher education 
and citizenship.  The curriculum is student-centered, data 
driven, and based on the standards for academic 
achievement and excellence.  Instruction is 
differentiated to maximize achievement for all learners.



• VISION, continued

• Personnel
– Highly qualified staff are hired based upon clearly-defined 

job descriptions.  Staff members are appropriately trained 
to implement research-based instructional strategies.

• Facilities/Equipment
– Up-to-date facilities enhance the educational surroundings 

and reflect a high level of commitment to student 
achievement with a clean, safe, and well-equipped learning 
environment.

• Technology
– Student learning, safety, security, as well as effective 

communication are supported and enhanced through the use 
of appropriate technology.  Students and staff develop the 
skills needed to compete in a technologically changing world.



• VISION, continued . . .

• Finance
– Financial resources are maximized through conservative 

budgeting and responsible appropriations in order to fiscally 
support a high quality, student-centered environment.

• Community Involvement
– Effective communication is recognized as paramount to the 

success of students and the schools.  Community is an active 
component of the entire educational program through financial 
backing, instructional support, and opportunities to provide 
products and services.  The focus of this involvement and 
collaboration is to improve and enrich the academic programs 
and to promote school and community values.

• Affective Domain
– Students and staff respect and honor themselves and others.  

They are recognized for individual and group achievements.

IT IS WITH GREAT PRIDE
THAT WE SAY . . .

“WE ARE WESTERN SCHOOL CORORATION”



Guidelines for Development of 
Values Statements

• Should be few in number (4 to 6 )

• Should be direct and simply stated

• Should be focused on behaviors, not beliefs

• Need to be linked to the Mission and Vision 
Statements; i.e., how do we need to behave to 
make this happen?



VALUES

• Western School Corporation will . . .
– Provide a rigorous and relevant curriculum 

based upon local, state, and national standards;
– Promote the well-being of children by 

emphasizing their strengths, acknowledging 
their needs, and recognizing their opinions and 
ideas;

– Promote the purchase and use of technology 
for student learning, staff use, secure 
facilities, and effective communications;

– Maintain clean, safe, and well-equipped 
facilities;



• Values, continued . . .

– Seek resources and partnerships with 
individuals, groups, and business and 
community members;

– Encourage and develop excellence in our 
faculty, staff, students, programs, and 
facilities; 

– Insist upon high standards of ethics and 
morals so that traits of honesty, integrity, 
fairness, and respect are evident in our 
operations and interactions.



Guidelines for Development 
of Goals

• Identify priorities
• Establish timelines
• Establish accountability for stakeholders
• Establish funding needs
• Must be clear enough to be measurable
• Focus on results, not process or the task
• Strategies are inputs; goals specify the results of inputs
• Goals must be aligned with mission, vision, values (i.e.,they must 

be strategic)
• Goals must be specific (clear)
• Goals must be measurable
• Goals must be attainable
• Goals should be monitored continuously and evaluated over time
• Corporation Goals should be supported by Building Level Goals 

contained in School Improvement Plans



Construct: Programs/Curriculum/Instruction 

 

LONG-TERM GOAL: To achieve and maintain 4-STAR rating for all Western schools 

Short-Term Goal: To define and implement alternative schooling for students in need 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Attend DOE Alternative Educa-

tion workshop on Nov 21, 2008. 

 

 

Mileage 

Superintendent 

Asst Supt 

H.S. Principal 

Nov 21, 2008 Completion 
Report to School 

Board 

Define Alternative Schooling 

Programs: 

    In-school setting 

    Extensions/Intercessions 

    Alternative Building Setting 

 

Site visits 

Mileage 

Superintendent 

Asst Supt 

Committee Memb. 

Sem2, 

Sch Yr 08-09 
Completion 

Report to School 

Board 

Develop curriculum, instructional 

strategies, resources, and 

interventions. 

 

$10,000 to 

$20,000 

Superintendent 

Asst Supt 

Committee Memb. 

Summer 

Sch Yr 08-09 
Completion 

Report to School 

Board 

Define criteria to identify 

students who fit program 

qualifications or who are 

potentially at-risk. 

 

TBD 

Superintendent 

Asst Supt 

Committee Memb. 

Summer 

Sch Yr 08-09 
Completion 

Report to School 

Board 

Identify staffing and 

logistical needs, and 

implement 

 

$20,000 to 

$50,000 

Superintendent 

Asst Supt 

MS Principal 

HS Principal 

Summer, SY 08-09; 

Sem 1, SY 09-10 

Completion of plan; 

Implementation of 

    Program 

Luncheon for all 

program developers; 

Notify media; 

Place in newsletters; 

Report to Sch. Bd. 



Construct: Programs/Curriculum/Instruction 

 

LONG-TERM GOAL: To achieve and maintain 4-STAR rating for all Western schools 

Short-Term Goal: Develop and utilize data base of information about Western students. 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Collaborate with technology 

department to develop elements 

of student date base including: 

    - academics by subject 

    - narrative info. by teacher 

    - discipline 

    - attendance 

    - testing 

          state, local, standardized 

 

$10,000 to 

$20,000 

Technology Dir. 

Superintendent 

Asst Supt 

June 2010 Completion 
Report to School 

Board 

Utilize data to develop 

interventions based on 4-Star 

criteria and alternative 

programs 

 

$5,000 to 

$10,000 

Asst Supt 

Building Principals 
Sch Yr 10-11 

Utilization: 

Teacher/Admin Survey 

Alert Media 

Place in newsletters 

 

 

 

     

 

 

 

     

 

 

 

     



Construct: Programs/Curriculum/Instruction 

 

LONG-TERM GOAL: To achieve and maintain 4-STAR rating for all Western schools 

Short-Term Goal: Strengthen instructional strategies to meet needs of all students 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Continue “Curriculum Mapping”: 

    -Establish essential elements 

    -Develop horizontal and 

       Vertical articulation 

 

7Trainers:$2300ea 

Staff Training 

Pay for substitutes 

Asst Supt 

Principals 

Mapping Team 

Ongoing 
Improved ISTEP+/ 

End of Course Exams 

Trainer Luncheon 

after completion of 

mapping training; 

Media; newsletters 

Report to Sch Bd 

Investigate more time for staff 

collaboration 

 

$50,000 WSC & WEA 
Sem 2, 

Sch Yr 08-09 

Results in Master 

Agreement, 

Sch Yr 09-10 

Report to School 

Board 

Through professional develop-

ment, education staff to utilize 

differentiated instruction. 

 

$20,000 
Asst. Supt. 

Building Principals 
Sch Yr 09-10 

Improved ISTEP+/ 

End of Course Exams 

Report to School 

Board 

Research alternative instruction-

al strategies: seat time, distance 

learning, virtual schools, shared 

resources, etc. 

 

$10,000 
Asst. Supt. 

Principals 

Summer 

Sch Yr 08-09 

Improved student 

achievement 

Report to School 

Board 

Develop life-skills curriculum and 

instruction for non-diploma track 

students. 

 

$80,000 

Superintendent 

Asst. Supt. 

Special Ed Staff 

May 2008 
Implementation: 

    Sch Yr 09-10 

Report to School 

Board 

Continue to develop accelerated 

programs for high achieving 

students K-12 

$10,000 

Asst. Supt. 

Building Principals 

BBPC Committee 

Ongoing 
Additional programs 

and courses 

Report to School 

Board 



Construct: Programs/Curriculum/Instruction 

 

LONG-TERM GOAL: To achieve and maintain 4-STAR rating for all Western schools 

Short-Term Goal: Develop and utilize effective discipline methods for all students 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Define discipline needs by 

category: 

    - classroom 

    - school building 

    - corporation-wide 

 

$10,000 

Superintendent 

Building Principals 

Teacher reps. 

Sch Yr 09-10 Completion 
Report to School 

Board 

Investigate and identify 

intervention strategies by 

category; explore alternative 

discipline programs such as 

Positive Behavior Strategies. 

 

$5,000 to 

$10,000 

Superintendent 

Building Principals 

Teacher reps. 

Sch Yr 09-10 Completion 
Report to School 

Board 

Train staff to identify effective 

discipline/intervention methods 

 

 

$10,000 to 

$20,000 

Asst. Supt. 

Building Principals 

Summer, 

Sch Yr 09-10 
Completion 

Report to School 

Board 

Review and evaluate current 

discipline policies in handbook as 

related to discipline categories 

 

$5,000 
Superintendent 

Building Principals 

Sem 2, 

Sch Yr 08-09 
Completion 

Report to School 

Board 

 

 

 

 

     



Construct: Programs/Curriculum/Instruction 

 

LONG-TERM GOAL: To achieve and maintain 4-STAR rating for all Western schools 

Short-Term Goal: Develop parent and community involvement plan to aid Western students 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Identify needs to achieve and 

maintain 4-Star rating 

 

 

 

$5,000 
Asst. Supt. 

Building Principals 

Sem 2, 

Sch Yr 08-09 
Completion 

Report to School 

Board 

Investigate opportunities 

available from the community. 

 

 

To be determined 
Superintendent 

Building Principals 
Ongoing Ongoing 

Report to School 

Board 

Establish resource list of 

opportunities to match needs. 

 

 

To be determined 
Superintendent 

Building Principals 

Summer, 

Sch Yr 08-09 
Completion 

Report to School 

Board 

Tie community resources to 

identified short-term goals, i.e., 

alternative school 

 

 

 

To be determined 
Superintendent 

Building Principals 

Sem 1, 

Sch Yr 09-10 
Completion 

Community Volunteer 

Luncheon 

Report to School 

Board 

 

 

 

 

 

     



Construct: Personnel 

 

LONG-TERM GOAL: To employ and retain highly qualified and well-trained staff members 

Short-Term Goal: Utilize effective recruitment methods 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Attend college recruitment 

days.  Provide incentives and 

promotional materials 

 

$1,000 
Principals 

Dept. Heads 

Annually: Feb to 

May 

Number of interviews 

Number of personnel 

    Hired 

Report success to 

School Board 

Develop promotional materials: 

    - flash drive 

    - DVDs 

    - brochures 

    - pens, etc. 

 

$500 to $1,000 
BAM Comm. 

Building alliance 

Initial Stock by 

Feb 1, 2009 

Completion of initial 

stock 

Report success to 

School Board 

Contact Placement Personnel: 

    - Universities 

    - ITT 

    - Ivy Tech 

    - Trade schools 

 

To be 

determined 

Directors 

Building Principals 
Ongoing Number of contacts 

Report success to 

School Board 

Advertise available positions in 

local newspapers, newsletters, 

WSC web site, and radio 

 

$500 to $1,000 Corp. Receptionist Ongoing 
Number of 

    Advertisements 

Report success to 

School Board 

Investigate current sources – 

using substitutes: is there a 

better quality person available? 

 

$3,000 to 

$4,000 

Directors 

Building Principals 
Ongoing 

Improved Pool of 

    Substitutes 

Report success to 

School Board 



Construct: Personnel 

 

LONG-TERM GOAL: To employ and retain highly qualified and well-trained staff members 

Short-Term Goal: Develop written job descriptions for all positions 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Collect and analyze current 

job descriptions.  Utilize 

employee input. 

 

 

To be determined 

Building Principals 

Directors 

Immediate 

    Supervisors 

Feb 2009 Completion 
Report success to 

School Board 

Research other external job 

descriptions and models to 

compare with WSC. 

 

 

To be determined 
Building Principals 

Directors 
Feb 2009 Completion 

Report success to 

School Board 

Revise and refine current 

job descriptions 

 

 

 

To be determined 

Building Principals 

Directors 

Superintendent 

By end of Sch Yr 

08-09 
Completion 

Report success to 

School Board 

 

 

 

 

 

     

 

 

 

 

     



Construct: Personnel 

 

LONG-TERM GOAL: To employ and retain highly qualified and well-trained staff members 

Short-Term Goal: Facilitate mentor program for new teachers and support staff 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Develop New Teacher Academy 

and program for New Support 

staff 

 

 

 

$10,000 to 

$20,000 

Superintendent 

Building Principals 

Directors 

Committee 

Ongoing Completion 
Report to School 

Board 

Facilitate mentor responsibility. 

Define expectations and expect 

accountability 

 

 

$2,000 to $5,000 

Building Principals 

Superintendent 

Supervisors 

Sch Yr 09-10 Completion 
Report to School 

Board 

Provide training and mentoring 

for substitutes 

 

 

$2,000 to $5,000 Building Principals Jan/Feb 2009 Completion 
Report to School 

Board 

 

 

 

 

 

     

 

 

 

 

     



Construct: Personnel 

 

LONG-TERM GOAL: To employ and retain highly qualified and well-trained staff members 

Short-Term Goal: Prepare and implement excellent professional development programs 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Research and identify effective 

opportunities for quality 

professional development 

 

$2,000 to $5,000 

School Committees 

Building Principals 

Superintendent 

Ongoing Completion 
Report to School 

Board 

Examine other/alternative time 

frames and models for 

professional development 

 

 

To be determined 

School Committees 

WEA 

Building Principals 

Superintendent 

July 2009 Completion 
Report to School 

Board 

Develop evaluation and 

accountability tools for 

professional development 

experiences.  Strive for 

uniformity 

 

To be determined 

School committees 

Building Principals 

Superintendent 

Sch Yr 09-10 Completion 
Report to School 

Board 

Develop and utilize a quality 

assessment program for 

professional growth: 

    - investigate alternative 

         programs for assessment 

 

To be determined 

Superintendent 

School committees 

Building Principals 

Sch Yr 09-10 Completion 
Report to School 

Board 

 

 

 

     



Construct: Personnel 

 

LONG-TERM GOAL: To employ and retain highly qualified and well-trained staff members 

Short-Term Goal: Improve morale of staff members 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Provide competitive salaries and 

benefits 

 

 

 

To be determined 

Superintendent 

School Board 

WEA 

Ongoing Completion 
Report to School 

Board 

Create feedback for leaders: 

“How is your supervisor doing?” 

 

 

 

To be determined 

Supervisors 

Bldg level WEA 

Superintendent 

Ongoing Completion 
Report to School 

Board 

Organize employee social events 

and opportunities for social 

participation 

 

 

To be determined 
Superintendent 

Corp. Receptionist 
Ongoing Completion 

Report to School 

Board 

Coordinate monthly celebrations 

(Bring in food, drinks) 

 

 

 

To be determined 
Building Principals 

Social Committee 
Ongoing Completion 

Report to School 

Board 

 

 

 

 

     



Construct: Technology 

 

LONG-TERM GOAL: To enable appropriate access to and use of student information 

Short-Term Goal: Develop electronic student portfolios that are individual and cumulative 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Form a committee to define 

content to be included 

 

 

 

 

 

Substitutes for 

release time 

Tech. Dir 

Teacher and 

    adm from each 

    building 

Jan 09: form comm. 

Jan-Mar: collect 

       data 

June 09: define 

       content 

Committee formed 

Meeting Notes 

Data collected 

Portfolio content plan 

Report to School 

Board 

Plan site visit(s) to location(s) 

using a similar portfolio system 

 

 

 

 

Substitutes for 

release time 

Travel costs 

Tech. Dir 

Teacher and adm 

    from each bldg 

Feb to Apr 09 
Visit completed 

Summary of data 

Report to School 

Board 

Investigate plans from DOE for 

student data integration and 

sharing 

 

 

Not available Tech. Dir Feb to Apr 09 
Report of data from 

DOE 

Report to School 

Board 

Research and recommend 

application for ESP 

implementation 

 

 

 

To be 

determined 

Tech. Dir 

Committee 

Superintendent 

Sch Yr 09-10 

Adoption and 

implementation of 

WESP application 

Report to School 

Board 



Construct: Technology 

 

LONG-TERM GOAL: To enable appropriate access to and use of student information 

Short-Term Goal: Train personnel in appropriate use of student portfolios 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Use “Train the Trainer” model 

along with release time and 

half-day inservices 

 

 

To be 

determined 

Tech. Dir. 

Principals 

Trainers 

2010-2011 school 

year 

Attendance rosters 

   of training sessions 

Satisfaction surveys 

Report to School 

Board 

 

 

 

 

 

     

 

 

 

 

 

     

 

 

 

 

 

     

 

 

 

 

     



Construct: Technology 

 

LONG-TERM GOAL: To enable appropriate access to and use of student information 

Short-Term Goal: Utilize portfolio information to strengthen student achievement 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Promote student awareness of 

individual achievement levels 

(Hawthorn Model) 

 

 

To be determined Principals Sch Yr 10-11 Surveys 
Report to School 

Board 

Provide parental access to 

student portfolio data 

 

 

 

To be determined 
Tech Dir. 

Superintendent 
Sch Yr 10-11 

Software access 

in place 

Report to School 

Board 

Teachers use portfolio data to 

identify at-risk (below level) 

students 

 

 

 

Not applicable Principals Sch Yr 10-11 
Completed list of 

identified students 

Report to School 

Board 

Teacher implement 

remediation strategies for 

identified students 

 

 

 

To be determined 
Teachers 

Principals 
Sch Yr 11-12 

Implementation of 

remediation 

strategies 

Report to School 

Board 

 

  



Construct: Technology 

 

LONG-TERM GOAL: To enable appropriate access to and use of student information 

Short-Term Goal: To develop training modules for STI 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Develop training modules for 

STI: attendance, grading, etc. 

 

 

To be determined 
Tech. Dept. 

Lead teachers 

Sem 2, 

Sch Yr 08-09 
Completion 

Report to School 

Board 

 

 

 

 

 

     

 

 

 

 

 

     

 

 

 

 

 

     

 

 

 

 

 

     



Construct: Community Involvement 

 

LONG-TERM GOAL: Improve and enrich student learning and promote community values 

Short-Term Goal: Establish effective communication with parents and community members 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Utilize “School Messenger” to 

communicate with parents/ 

guardians 

 

 

Not applicable 
Principals 

Superintendent 
Ongoing 

Parent/guardian 

feedback 

Report to School 

Board 

Western View should focus on 

community as well as schools. 

Involve patrons’ contributions. 

 

 

Not applicable Corp. Receptionist Ongoing Patron Feedback 
Report to School 

Board 

Request email addresses from 

parents for teachers to use for 

communications 

 

 

Not applicable 
Principals 

Teachers 
Fall 2009 

Database for 

parent emails 

Report to School 

Board 

Maintain and improve STI 

Home Plus 

 

 

 

$5,000 
Tech Dir 

Principals 
Ongoing Parent Survey 

Report to School 

Board 

 

 

 

 

     



Construct: Community Involvement 

 

LONG-TERM GOAL: Improve and enrich student learning and promote community values 

Short-Term Goal: Involve community members in school activities 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Establish “Job Fair” or “Career 

Exploration” for elementary or 

6th grade.  Follow with “Career 

Day” 

 

 

$2,000 to $3,000 Counselors Spring 2010 Post-survey 

Publish; 

Report to School 

Board 

Set up a “Community Room” for 

patrons/parents 

 

 

 

$2,000 to $3,000 PTO Principals 
Plan: Fall 2009 

Est: Fall 2010 

Document use 

Gather public and  

    Teacher response 

Publish; 

Report to School 

Board 

Involve patrons in “wellness” 

program.  Invite community 

experts to reinforce subject 

area content. 

 

Not applicable 
Principals 

Teachers 

Plan: Spring 2009 

Imp: Sch Yr 09-10 
Patron survey 

Publish 

Report to School 

Board 

Establish “Mentor Program” to 

provide on-on-one help to 

individual students. 

 

$1,000 to $2,000 
Community Mbr 

Principals 

Plan: Spring 2009 

Imp: Sch Yr 09-10 

Test scores of 

helped students 

Report to School 

Board 

 

 

 

 

     



Construct: Community Involvement 

 

LONG-TERM GOAL: Improve and enrich student learning and promote community values 

Short-Term Goal: Strengthen positive communication within school and community 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Provide informal off-site 

meetings to communicate school 

ideas 

 

 

Not applicable 

Superintendent 

Asst Supt 

Counselors 

Begin Now 

Post-eval survey 

Document numbers 

    attending 

Publish 

Improve staff morale: 

    - rewards 

    - “I was caught doing it right!” 

    - group activities 

 

To be determined 

Superintendent 

Corp.-level 

    committee 

Bldg-level 

    committees 

Begin Now 
Document numbers 

participating 
Publish 

 

 

 

 

 

     

 

 

 

 

 

     

 

 

 

 

     



Construct: Community Involvement 

 

LONG-TERM GOAL: Improve and enrich student learning and promote community values 

Short-Term Goal: Access and promote community donations from patrons and businesses 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Establish “Key Person” to 

communicate with businesses and 

patrons in order to determine 

their interests in donating. Key 

person should be consulted 

before donations are sought. 

 

 

 

$10,000 to $20,000 
Superintendent 

Building Principals 
Fall 2009 

Publish Results of 

Donation Program 

Report to School 

Board 

Effectively train students to 

properly request donations 

 

 

 

Not applicable “Key Person” 
Sch Yr 09-10 

and ongoing 

Analyze results of 

Donation Program 

Report to School 

Board 

Track donations in order to not 

ask businesses multiple times in 

given time period. 

 

 

 

Not applicable “Key Person” 
Sch Yr 09-10 

and ongoing 

Analyze results of 

Donation Program 

Report to School 

Board 

 

 

 

 

     



Construct: Affective Domain 

 

LONG-TERM GOAL: To demonstrate respect and honor for self and others 

Short-Term Goal: Determine and define demographics of school district 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Collect data to describe student 

populations, (i.e., free/reduced 

lunches, ESL, race, religion, 

disabilities, parent education, 

gender, household make-up, rural/ 

suburban, etc.) 

 

 

$1,000 to $2,000 
Asst Supt 

Tech Dir 

Current and 

Ongoing 

Compiled lists 

  and percentages 

Report to School 

Board 

Develop an anonymous survey to 

determine demographics 

 

 

 

$1,000 to $2,000 
Asst Supt 

Tech Dir 

Dev: Spr 09 

Imp: Sch Yr 09-10 

Improved 

demographic Data 

Report to School 

Board 

Update data annually 

 

 

 

$1,000 to $2,000 
Asst Supt 

Tech Dir 
Annually Updated Data 

Report to School 

Board 

 

 

 

 

     

 

 

 

     



Construct: Affective Domain 

 

LONG-TERM GOAL: To demonstrate respect and honor for self and others 

Short-Term Goal: Provide training for staff 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Provide demographics to staff 

 

 

Not applicable Principals Ongoing 
Completed report 

distributed 

Report to School 

Board 

Research and receive training on 

various elements of respect and 

honor.  Possible topics include: 

    - cultural sensitivity & tolerance 

    - anti-bullying 

    - suicide 

    - drugs/alcohol 

    - abstinence 

    - poverty 

    - inclusion 

    - self-image 

    - discipline, etc. 

 

$10,000 to $20,000 
Principals 

Counselors 
Ongoing 

Compare year-to-

year discipline 

summaries 

Report to School 

Board 

Communicate to and train staff in 

various elements of respect and 

honor 

 

$5,000 to $10,000 
Principals 

Staff Trainer 
Ongoing 

Completion of 

Training 

Report to School 

Board 

 

 

 

 

     



Construct: Affective Domain 

 

LONG-TERM GOAL: To demonstrate respect and honor for self and others 

Short-Term Goal: Recognize positive achievements of students and staff 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Provide tools and awareness 

programs for teachers & staff to 

recognize achievements 

 

 

 

$2,000 to $5,000 
Principals 

Counselors 
Ongoing 

Compare year-to-year 

disciplinary summaries 

Report to School 

Board 

Evaluate and collect current 

recognitions and awards programs 

and share with corporation-wide 

staff 

 

 

Not Applicable Counselors Ongoing 
Completion of 

collection effort 

Report to School 

Board 

Continue current successful 

programs: BRAG awards, 

newspaper reports, PAWS awards, 

etc. 

 

 

 

Not Applicable 
Principals 

Teachers 
Ongoing Program Results 

Report to School 

Board 

 

 

 

 

 

     



Construct: Affective Domain 

 

LONG-TERM GOAL: To demonstrate respect and honor for self and others 

Short-Term Goal: Highlight and applaud diversity of culture groups within schools 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Construct a list of diverse and 

cultural groups from demo-

graphics 

 

 

 

 

Not applicable Asst Supt 
Ends of first 

semester 

Completion and 

  distribution of data 

Report to School 

Board 

Honor various groups through 

daily announcements, programs, 

newsletters, etc. 

 

 

 

 

Not applicable 

Principals 

Counselors 

Teachers 

Ongoing 

Analyze content of 

    announcements, 

    programs, 

    newsletters, etc. 

Report to School 

Board 

 

 

 

 

 

     

 

 

 

 

 

     



Construct: Affective Domain 

 

LONG-TERM GOAL: To demonstrate respect and honor for self and others 

Short-Term Goal: Involve parents and community members in sharing of cultures 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Incorporate in newsletter an 

invitation to parents and patrons 

to share information on cultural 

events and holidays 

 

 

Not Applicable Corp. Receptionist Ongoing 
Document 

participation 

Report to School 

Board 

Create and maintain a building-

wide bulletin board or recognition 

area to be displayed in a 

prominent location 

 

 

 

$2,000 to $5,000 

Principals 

PTO 

PAC 

Parents 

Fall 2009 
Completion of 

bulletin board 

Report to School 

Board 

Invite community to share 

opportunities for cultural 

awareness through newsletter, 

newspapers, website, radio 

 

 

Not applicable 
Corp. Receptionist 

Superintendent 
Fall 2009 

Completion and 

  dissemination of 

  invitation 

Report to School 

Board 

 

 

 

 

 

     



Construct: Affective Domain 

 

LONG-TERM GOAL: To demonstrate respect and honor for self and others 

Short-Term Goal: Address negative demonstrations and values in appropriate ways 

 

STRATEGIES Estimated 

Cost 

Leader(s) Timeline Evaluation 

Measure 

Celebration 

Plan 
Seek educational seminars, 

workshops, literature to learn 

how to address negative 

demonstrations and values 

 

 

 

Not Applicable 

Superintendent 

Principals 

Counselors 

Sch Yr 09-10 
Completion of 

analysis 

Report to School 

Board 

Develop and implement programs 

to communicate information 

gained to staff, students, parents 

 

 

 

$2,000 to $5,000 
Principals 

Counselors 

Sch Yr 09-10 and 

Sch Yr 10-11 

Completion and 

    implementation of 

    programs 

Report to School 

Board 

Educate the potential negative 

demonstrators on the appropriate 

and legal ways to express their 

opinions and viewpoints. 

 

 

 

Not Applicable 

Principals 

Counselors 

Teachers 

Sch Yr 09-10 and 

Sch Yr 10-11 

Implementation and 

survey results 

Report to School 

Board 

 

 

 

     

 




